
How are institutions dealing with 
the early-stage project management 
workflows?











BUSINESS PROCESS MANAGEMENT (BPM)

PHILISOPHY - process management is a management philosophy that
promotes customer orientation, accountability, transparency and
continuous improvement.

METHODOLOGY - process management is a methodology that
improves efficiency (reducing losses) and efficiency (increasing agility of
activities).

TOOLS - BPA and BPMS is a set of tools for identifying, analyzing and
optimizing processes as well as designing, manufacturing and executing
processes



BUSINESS PROCESS MANAGEMENT (BPM)

Development of 
the process 
applications

Analysis of 
performed 
processes and 
achieved goals

Analysis and 
modelling 
of the business 
processes

Introducing 
changes based on 
conclusions from 
the analyses

(A)ct (P)lan

(D)o(C)heck



BUSINESS PROCESS ARCHITECTURE

APQC Process Classification Framework (PCF)

https://www.apqc.org/resource-library/resource-listing/apqc-process-classification-framework-pcf-cross-industry-excel-7


EARLY-STAGE PROJECTS PROCESS
The aim of the process is to improve the procedure of submitting, implementing and 
monitoring scientific and research projects by reducing the number of activities, improving 
the quality of information about the project, and entering information once.

Preparing the 
project

Project 
implementation

Project settlement

• Completing the project application
• Preparation of the application for 

funding
• Creation of a bank and accounting 

account
• Consents and permits (attachment, 

verification),
• Analysis of documents for the 

contract,
• Attachment of the contract,
• Planning a budget and schedule.

• Commencement of implementation
• Project change management
• Schedule change management
• Shift management

• Attach the prepared final application
• Acceptance of the final application
• Application for reimbursement of 

interest
• Confirmation of interest refund
• Attachment of the decision on the 

final report



EARLY-STAGE PROJECTS PROCESS



IT ARCHITECTURE & INTEGRATIONS

Business rules
Harmonization of procedures and 
processes as well as standardization of 
key measures and documents

Easy and quick access to document 
templates,

Easy communication during the 
execution of processes,

Possibility to present expected values 
and average key measures

Ongoing control of the use of 
procedures and processes

Processes

IT Systems

OMEGA Psir 
(SAGES)

https://www.sages.pl/dla-nauki/co-wdrazamy
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