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By Michele Menniell i , Sr. Global Strategist

Rethinking community support: what's 

done and what's needed.

A view from Lyrasis
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+2000 members

+5000 users

+130 countries

Openness

Quality

Collaboration

Community focused

Community driven

Non-Profit

Innovative

An Organizational History 

Dating Back to 1936
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John Wilkin

Lyrasis’ new CEO

2022
(today)

Bibliolabs and

The Palace Project 

2021

Research and Innovation 

Division 

2020Merger with DuraSpace

2019

A pretty busy time

Our Recent Past



5

What’s out there
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OSTP Issues 

Guidance to Make 

Federally Funded 

Research Freely 

Available 

Without Delay

August 25, 2022

A big Change in the US

The Memorandum

https://www.whitehouse.gov/wp-content/uploads/2022/08/08-2022-OSTP-Public-Access-Memo.pdf
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Open-source eBook services for 

Libraries

The Palace Project

Lyrasis is the Consortia Leader for the 

US Region 

ORCID and DataCite and IRUS

ArchivesSpace | CollectionSpace | 

DSpace | DuraCloud | Islandora | Palace

Hosting Migration Consulting

Lyrasis Learning | Catalyst Fund | 

Analysis and Reports

Research and Innovation

Group license agreements for libraries | 

support for OA content programs

Content and Scholarly 

Communications

ArchivesSpace | CollectionSpace | 

DSpace | Fedora | VIVO

Community-Led Programs

Our communities in different ways

We support
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What did you change/innovate that had a positive impact on your community/domain?

What’s the top challenge you’re going to address in the next year?

The parts of your work that would appeal the broader (global) community

3 questions asked to different divisions at Lyrasis
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Improvements: 10 month strategic 

planning process using ITAV; IMLS 

Fedora Migration Paths & Tools Grant 

work nearly completed

Challenges: understand and respond to 

evolving community needs

Global: 3 new UK/EU members of the 

Governance

Fedora

Improvements: new part time Program 

Coordinator; Development fund; 

SCOSS; new Service Provider 

Program;

Challenges: usage vs membership

Global: first virtual global workshop; 

better national user group coordination

DSpace

Improvements: ArchivesSpace Diversity 

Partnership; new front-end developer

Challenges: usage grew, but not the 

awareness of who's behind it and what's 

needed

Global: improving language and 

international standards support; 

engagement to reach new audiences

ArchivesSpace

We launched quarterly meetings to convene the Programs’ Governance leaders 

together in order for them to coordinate strategic goals

Community-Led Programs

Improvements: new Technical Lead; 

DSpace-VIVO integration initiative; 

CERIF-VIVO mapping

Challenges: VIVO adoption and 

engagement

Global: internationalization; 

development fund; building awareness

VIVO
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Lyrasis is part of a federated network of connection and support, 

providing a national or US/Canada hub of support

Many of the content programs that Lyrasis supports publish content that is Diamond 

OA, so it is free for authors anywhere in the world to publish, as well as free to read
Global

Co-creating non-APC/BPC open revenue models or negotiating equitable read and 

publish agreements

To increase awareness of these programs and the revenue models that sustain them

Challenges

We started the LyrOpen listserv and LyrOpen Fair to connect with the broader 

community

Lyrasis has become an international hub for finding and supporting open programs.

Improvements

CSCI

Subtitle

Content and Scholarly Communication Initiative

Strengthen support for DEIA, including becoming OASPA Members

To expand membership in the open research infrastructure programs and open content

https://en.wikipedia.org/wiki/Diamond_open_access
http://lyralists.lyrasis.org/mailman/listinfo/lyropen
https://www.lyrasis.org/content/Pages/LYROpen-Fair-2022.aspx
https://www.lyrasis.org/content/Pages/Open-Access-Programs.aspx
https://oaspa.org/member/lyrasis/
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Libraries: hosting research/pre-prints and datasets; are 

increasingly involved in national researcher identifier communities 

such as ORCID.

Other units: monitor grant compliance and researcher impact.

RIM survey in the US

Research and Innovation

You can read the full Report

https://research.lyrasis.org/server/api/core/bitstreams/423c1b0c-cc0f-4bfa-94dc-00f67ebbec10/content
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Lyrasis is a member of 

Crossref and we are assigning 

Crossref Grant DOIs to 

Catalyst Fund grantsMore info

Lyrasis has a DataCite consortium 

for US non-profits and is a member 

of DataCite assignign DOIs

More info

Lyrasis is the administrative 

home of the ORCID US 

Community consortium

Supporting PID open infrastructure

• We’ve increased the number of community calls

• We are providing documentation for members in various stages (beginner, intermediate, and advanced) of PID adoption. 

• In the next year we’ll focus on the National Security Presidential Memo 33 (NSPM-33):

• all federal funding agencies are required to have policies related to grant applicants using ORCID for disclosures on 
applications and progress reports

https://www.lyrasis.org/programs/Pages/DataCite-US-Community.aspx
https://orcidus.lyrasis.org/
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• Cross institutional collaboration

• Diversity, equity, inclusion and accessibility

Catalyst Fund Values

Geographies of Inequity: 

Exploring the hidden lives 

next door.

($39,500)

George Mason University 

Libraries

CC-PLUS: Beyond the 

Danger Zone.

($23,808)

Kentucky Virtual Library

Scalable University Math (SUM) 

Institute for Open Course 

Development.

($25,000)

University of North Carolina 

System Office

Y'ALL Means All: Piloting a 

Distributed Digitization Program 

to Support Digital Diversity

($31,800)

Louisiana State University 

Libraries

The American Congress 

Digital Archives Portal Project

($39,300)

West Virginia University 

Library

An award program that provides support for new ideas and innovative projects

Catalyst Fund

• Open source, open access, open sharing of results, and open infrastructure

• Community-driven projects and projects having community impact

More Info

https://www.lyrasis.org/Leadership/Pages/2022-Catalyst-Fund-Projects.aspx
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Members

(+2000)

Strategic 

Partners

Users

(+5000)

Open Source is not free, it is a collective responsibility

Thinking big

A Global Network for a Global Approach

Never think about the single component, but always 

about the whole Open Ecosystem we’re serving

We need to adopt global standards for exchange, share 

and access information globally  

+130 countries



15

michele.mennielli@lyrasis.org

THANKS FOR LISTENING


