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The University / Research organisation without a CRIS / RIMS

Organisations show a variety of
Processes | Data | Infrastructure | Mission

looking for the puzzle piece called CRIS / RIMS to close the gap to improve your 
research management

? ?
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Know your starting position

Please contact us to receive 
our Projectplan2Go →

Planning / Resource Allocation / Priorities 

Define CRIS / RIMS objectives / benefits

and know your CRIS / RIMS 
use cases:
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Phase 1: As-is analysis            1,1            3,6            0,6            6,0              -              0,6              -                -                -                -           11,9 

Phase 2: Targets & Prio            0,9         20,0            5,4              -                -              0,3              -                -                -                -           26,6 

Phase 3: Readiness            0,5         50,0         10,0              -           43,0         15,0              -              3,0              -                -         121,5 

Phase 4: Purchase              -                -                -                -                -                -                -                -                -                -                -   

Phase 5: Implementation            0,4         40,1         24,1              -           45,0            0,1            3,0            3,0              -                -         115,7 

Phase 6: Operation            0,1         10,0         15,0              -                -                -                -                -              4,0            0,4         29,5 

Estimated efforts            2,9       123,7         55,1            6,0         88,0         16,0            3,0            6,0            4,0            0,4       305,0 
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>= 21 CRIS / RIMS solutions available

[…] […]

+ =

„System implemented“Selected CRIS / RIMSUniversity / Research organisation
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Resources, Time, Expertise are critical factors to shape the CRIS / RIMS as a proper solution for the organisation:

• Customizing (layout, data model, processes, reports)

• Integration into the internal and external IT infrastructure

• Proper master data

• Full process integration

• Implementation of benefits

• Data cleansing, preparation and migration

• Implementation of the bits and pieces that make the CRIS / RIMS the solution that fits

• […]

„System implemented“ „Solution implemented“

?
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…some of the highlight gaps we closed for one of our customers – going live very soon:

✓ fully automated master data integration from SAP and the Staff and Department directory

✓ fully automated integration of projects database

✓ fully automated repository to CRIS / RIMS integration

✓ additional customized VIVO for the public presentation

✓ incl. data from CRIS and Staff and Department directory 

✓ compliant with the data privacy requirements

based on our (VIVO) data integration app

+ =

„Solution implemented“Selected CRIS / RIMSUniversity / Research organisation

We will communicate via our LinkedIn 
channel as soon as the university is live:

https://de.linkedin.com/company/at-cris

+ X

https://de.linkedin.com/company/at-cris
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CRIS Readiness
Footprint
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First Independent (CRIS) Implementation Partner - worldwide. 

Key data

• Founded in April 2016

• 100% (product) independent 

• > 1.500 person days capacity

We support

• Universities

• Research organisations

• Libraries

• Software provider

in 2023

• 12  Employees located in Karlsruhe, Germany
+ 2 Employees located in Aalborg, Denmark

• > 40 customers in Germany, Denmark, 
Netherlands, Austria, South Africa, Thailand

Portfolio
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Dr. Katrin Eichler

Head of Implementation Services

katrin.eichler@at-cris.com

T      +49 (0)721 50437441
M    +49 (0)160 91690139

Dr. Wolfram Schüßler

Head of Consulting Services

wolfram.schuessler@at-cris.com

T +49 (0)721 50437444
M    +49 (0)1517 2222545

Andreas Engfer

Managing Director

andreas.engfer@at-cris.com

T      +49 (0)721 50437440
M    +49 (0)170 5576744

AT-CRIS GmbH
Am Sandfeld 4 | 76149 Karlsruhe| Germany

at-cris.com

• Cross-sector experts in consulting and implementation services

• Generators of creative impulses and innovations

• Work experience as scientists & science managers in universities, universities of applied sciences & 
extramural research institutions

• Operational experience in sales, implementation & development within the product environment 

Henrik Steen Rasmussen

Head of Solution Services

henrik.rasmussen@at-cris.com

M    +45 22 48 61 97

AT-CRIS GmbH
Oestre Allé 102 | 9000 Aalborg | Denmark

at-cris.com

mailto:katrin.eichler@at-cris.com
mailto:andreas.engfer@at-cris.com
http://www.at-cris.com/
http://www.at-cris.com/
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