The Role of 4Science in the PeruCRIS Project
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4Science - Methodology of Development

Agile - SCRUM Team:

Sprints last 4 weeks -
Daily standup meeting for developers -

3 weekly meetings for the technical team:
- (continuous) project update with all the key
stakeholder (remove blocks) _
- requirements and priorities refinement /
focus on value for the project
- test plan / acceptance test definition

eXtreme Programming practices adopted:

- Pair Programming -

- Code Review
- Test Driven Development

Full DevOps:

Continuous Integration with automatic test
Automatic procedures to rollout
(incremental) updates to development and
test environments

Full automatic setup and provisioning of
the environment (AWS CloudFormation)

Designed to scale:

All components scale horizontally and
vertically
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Thank you for your attention!
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