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Performance evaluation is based on a
guantitative and qualitative curricular appraisal
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The scoring in each criterion is the sum
of the points of several indicators

Criterion “Scientific Publications”
— International book
— Publication type A
— Publication type B

— Chapter in international book
(except conference proceedings)

— Edition of international book

— Edition of special issue
in international journal

— Publication type C

— Paper in international conference
proceedings

— Paper in national conference proceedings

Indicators

10 points
3 points
2 points

2 points
1 point

1.5 points
0.6 points

0.4 points
0.2 points



And may have correction factors

Number of authors 1 2 3 4 5 6 7 8 9 10

Correction factor 1,00 0,83|0,73| 0,65|0,60| 0,55|0,51|0,48| 0,45 0,42

e Example
— 2 publications type A, each with 3 authors
(publications) x 3 (points (correction)
— 1 publication type C with 1 author
(publication) (points) x 1 (correction)

— 1 paper in international conference proceedings
with 2 authors

(paper) (points) (correction
— Total of



Scoring is converted into value
by comparing against
a performance target

e Target for the “Scientific publications”
criterion
— 4 points
e 1 publication type A, with a single author, or equivalent
e 2 publications type C, with a single author, or equivalent

100 oo

Value

7/ — ,

/ Target

Scoring




Value has a ceiling

e Ceiling for the criterion “Scientific publications

\\
Ceiling
O 100 o , 2 international books,
§ ; 1 publication type B,
75 s : 4 publication type C,
| | (with a single author)
| or equivalent
2 4

Scoring



The quantitative evaluation of each area

is the weighted sum of the values
of its criteria |

e The weight assigned to each criterion is optimized for
each faculty member, so that

, While keeping the sum equal to
100%.

e The weight optimization is constrained by admissible
variation intervals:

— Example:

e Area of Research

— The weight of the criterion scientific publications
can vary between 25% and 75%.

— The weight of the criterion coordination and participation in scientific
projects can vary between 25% and 75%.

— The weight of the criterion PhD students supervision
can vary between 0% and 25%.



Each area has also a

qgualitative evaluation |

e (Qualitative evaluation is implemented through a
multiplicative factor, between 0.75 and 1.25, that
affects the area quantitative evaluation:

— Greater than 1 and equal or less than 1.25

e When the performance demonstrated by the qualitative indicators
is greater than the performance revealed by the quantitative
evaluation.

— Equalto 1

 When the performance demonstrated by the qualitative indicators
matches the performance revealed by the quantitative evaluation.

— Smaller than 1 and equal or greater than 0.75

e When the performance demonstrated by the qualitative indicators
is smaller than the performance revealed by the quantitative
evaluation.
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The global quantitative evaluation is the

weighted sum of each area evaluation _.

* The weight assigned to each area is optimized for
each faculty member, so that
, While keeping the sum
equal to 100%.

* The weight optimization is constrained by
admissible variation intervals:

— Research: [20% , 60%]

— Teaching: [20% , 60%]

— Knowledge transfer: [0% , 30%]

— University management: [0% , 30%]
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The final global evaluation is a rating =

category, depending on the global
guantitative evaluation |

o ” for a quantitative global evaluation of
100 or greater;

o ” for a quantitative global evaluation
between 80 and 100;

o ” for a quantitative global evaluation
between 50 and 80;

o ” for a quantitative global evaluation less

than 50.



Areas and criteria

. Knowledge Universit
Research Teaching & y
transfer management
— Publications — Courses — KnOV\./Ied'ge University
Valorisation Management
— Projects — Publications —  Extension
a PhD a MSc | Scientific
Supervision Supervision Dissemination




A significant amount of information
regarding the performance indicators is
already available on several modules of the
Information System

— Publications;

— Scientific projects;

— Student supervision;

— Courses;

— Some knowledge transfer activities;
— University Management Positions;
— Etc.



AVDOC aggregates the information
available in several sources

Publications .
Courses Curriculum

Vitae

Projects Human
Resources

Thesis




But not all information needed
is available...

e Research area

Publications Projects Thesis
e Books e Level of funding e Orientation of PhD
e Book chapters e Faculty allocation and post-doctoral
percentage students

e Articles in journals

e Conference
presentations

e Start and end
dates
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“Local” information is also needed

Courses Publications

Curriculum
Vitae

Projects
Human
Resources

Thesis AVDOC

8 Misc Items
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In terms of architecture, the module is
divided in 2 layers

e Configuration e Information
£ Score for 1 (- Score for
publication A Chairman of
* # of Orientations Scientific
Board position

¢ Phd Supervision
¢ Responsibility for
Project A

2013

Parameters




Configuration changes apply to the
entire module

e Per School there is always at least one configuration,
independent from all the other configurations in the
University UP.

Process Qualitative o
i Crit

5 VEEr i @ e e Association e List of Criteria e List of Indicators
e Allow qualitative betV\{eep global e Area global e Lists of Curricular

evaluation? qualitative evaluation ltems
e Global NS et calculation e Calculation

: the minimum and method
Calculation : Method
h maximum global . Allow

Method guantitative 4 ,

e # of evaluators evaluation ocuments:

e Minimum and
maximum weight



There are configurations that do not
depend just on the process,
but depend also on the year

a ) (

e Evaluation e Evaluation
deadline: deadline:
15/04/2013 15/04/2014

a ) a )
P A p A e Target: 4.0 e Target: 3.6
S8 2012 St 2013 e Ceiling: 14 e Ceiling: 12
Process A Process A
Criteria 1 7\ iV Criteria 1 2013




In each year an individual record for
each faculty member is created

e The record contains all the relevant
information on that year’s activity

Faculty member A - 2013

Area - Research




In what concerns workflow, the
module comprises 3 distinct roles

e Process Managers
— Human Resources, Dean

e Faculty members

e Evaluators
— E.g. Head of Department



Process managers main roles

e Create the records

e Define the evaluators

e Set the deadline for each phase
e Start the evaluation process

e Harmonize the evaluations

e Assist faculty members throughout the
process



Process managers main screen

Gestao do Processo de Avaliacao de Desempenho (Docente) - 2009

Percentagem de Fichas

Processes running
% E ) Elemento Selecionado t h is ye a r

Year > I

Task list

completed tasks, > (vt crmnisran T BRI Requirements to move
ongoing task, . ko de Clsfcaio

B Todas as fichas terem a nval.iag.iu submetida,
future tasks

Avaliacdo
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Faculty members and evaluators

e Faculty members main roles

— Edit and classify the information gathered by the
module

— Provide additional information

e Evaluators main roles

— Validate the information provided by the faculty
members

— Assign a qualitative evaluation



Faculty members and evaluators roles
are linked by the record

For each record we can see the phases already
completed, the current phase, and the
deadlines.

Ficha de Avaliacdo de Desempenho - José Fernando da Costa Oliveira (2009)

do

N b Nt Nt L
Espera Inicio do Processo de Eszpera Ezpera Ezpera Espera Espera Fim do Processo de Finaliza
Classificacdo Autoavaliacio Avaliacdo Harmonizacéo Homologagdo Classificacdo

[2013-07-25] [2013-12-13] [2013-12-20] [2013-12-31]



Interface for navigation

Incomplete information.
Action required from the faculty member

v 40%] . Ponderacao
Investigacdo 221,12 Avaliacdo
ggg_:,l C] Avaliacdo Completa
Ersino 142,57 C] Avaliacdo Incompleta

e Mao Avaliado
Avaliacdo Global 222,24 . mg]
Transferéncia de 200 E_

Conhecimento : D Critério Nao Visitado Pelo Avaliador
a0% ]
Gestio Universitaria | 284,40 () Fcemento setecionade

Expandir Visualizacao




Interface for navigation

Investigacdo

Ensino

Avaliagio Global | 222,24

Transferéncia de

Avaliacio
Quantitativa

Conhecimento , ?—'21:12;

30% |
Gestao Universitaria . 284,40/

Expandir Visualizacdo

Incomplete information.
Action required from the faculty member



Interface for navigation

4[]%.[
Investisacio 221,12|
- 75%
Publicacdes ; 278 -1_6'_1
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i
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' 25%J
2 T Projetos Cientificos | 200,00
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s
Gestdo Universitaria | 284,40

Expandir Vizualizacio

The incomplete information
is in the research projects criterion.
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Interface big picture
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Indicators interface: information pre-fill

Brief description Parameter values Link to ltem Scoring/
of the curricular item of the data source exclusion Editing
curricular item (for data

correction
purposes)
Projetos de 1&D e Contratos de Prestacdo de Servicos (4)
Detalhes Autoavaliacdo
Resuma do Item Parametros de Calculo i Exclusdo
Curriculo Origem dos (justificar em caso de exclusdo) Valor Editar
dados

Referéncia: FEUP/BA/2004/2 Instituicdo Financiadora: -

Nome Curto: BA Vidros - Escalonamento de Producao

Titulo: Estudo de Escalonamento de Producao na Inddstria de Embalagens de Vidro Orgamento Global: 16.562,00 EUR

Orgamento FEUP: 16.562,00 EUR

Tipo: Contrato PS5 Orgamento Instit. Inter.: 0,00 EUR

Data de Inicio Prevista: Ambito Geografico: -

Data de Conclusdo Prevista: 200%-03-31 Ambito Geografico Financeiro: - Q ) 40,00 D
Data de Inicio Efetiva: 2004-01-21 Funcdo: Investigador Responsavel na U0

Data de Conclusdo Efetiva: 2009-03-31 Exeluir

Estado: Em Curso

Tipo de Agdo: -

Tipo de Servigo: Desenvobvimento

Referéncia: FEUP/Guerin/2007 Instituicao Financiadora: -

Nome Curto: FEUP/Guerin/2007

Titulo: HERMES - Sistema de Apoio & Decisdao para a Afectacdo Optimizada de Reservas a Vefculos Orgamento Global: 13.000,00 EUR

Orgamento FEUP: 15.000,00 EUR

Tipo: Contrato PS Orgamento Instit. Inter.: 0,00 EUR

Data de Inicio Prevista: Ambito Geografico: -

Data de Conclusdo Prevista: 2008-02-15 Ambito Geografico Financeiro: - Q ) 20,00 EEED
Data de Inicio Efetiva: 2007-10-01 Fungdo: Investigador Responsavel na U0

Excluir

Data de Conclusdo Efetiva: 2010-07-15
Estado: Concluido

Tipo de Agdo: -
Tipo de Servigo: Desenvobvimento



Pre-filled information and
user mput information

: PondMacia || Aytoavaliacic ") Critério Mao Visitado Pelo Avaliador

Sigla rigdo Minimo

Fator de
COrrecan

re‘La.tivo ao 0,42 1,00 2 Autares
numero

de
Autores

MNatureza

e impacto 0.20  10.00 Capitulo de livro internacio |E|
da E 2

publicacao

Resultado: 1,66

Submeter

'0: Intelligent Decision Support:
znges and Approaches



Pre-filled information override
requires a justification

a0 Visitado Pelo Avaliador

Férmula(s): Resultado=2Zx T
Parametro
Limites

Sigla Descrici
E B Minimo Maximo

Fator de

corrgcéo <3 3 Autores E
re'l.atwo ao 0,42 1,00

numero
de
Autores

Fundamentacao: |Charles Smith also contributed|

MNatureza

e impacto 0.20  10.00 Capitulo de livro internacio |E|
da r r

publicagao

Resultado: 1,46 (Previsio)




Help

L2151

I Lonhecimento I 0%
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Expandir Visualizagao
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(mzoxT)
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Z - Fator de correcédo relativo ao nimero de Autores B Reg u Iatio n S S u m m a ry
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|
|
|
|
|
I
1000 F—————— |
| |
66,6 | == ! I
| | |
| | l
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1 | >
Meta Meta Py Pontuacdo Meta: 2,6
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g Consultar a pégina respetiva do regulamento no Didrio da Repdblica

@ Consultar a seccéo respetiva da Pégina de Ajuda 6 Links for Official documents

Autoavaliagio

Ponderach 5% and specific help page

Valoragdo: 235,72

Pontuagao: 7,893



Help page is divided in 4 sections

Publicagoes Cientificas

Critério de publicagdes cientfficas (tendo em consideracdo a sua natureza e dmbita)

* Livros, capitulos de livros e artigos em revistas cientificas, assim como em atas de

Information
Sou rces aminho para adicionar € €ditar 1tens

SIGARRA: Pégina pessoal » Opcao "Publicagdes”.

B se nio tiver permissdes para editar a informagio disponibilizada,

contacte o Servigo de Documentagio e Informagio.

Férmula, Fator de correcéo relativo ao n® de autores e n° de pontos

N
Férmula: M. = (Ei:i Zix T’)
Mppu = 3

I: Fator de correcio relativo ao Mimero de autores

T: n® de pontos relativo a natureza e impacto da publicagao

Indicator,
. Nimero de autores Fator de correcéo (Z)
Item parameters 1 Autor 1,00

. 2 Autores 0,83
and calculation
4 Autores 0,65
fo rm u I a 5 Autores 0,60
6 Autores 0,55
7 Autores 0,51
8 Autores 0,48
9 Autores 0,45
10 ou mais Autores 0,42
Tipo de publicacdo N° de pontos (T)
Livro internacional 10,00
Publicagao do Tipo A 3,00
Publicagao do Tipo B 2,00

Video Explicativo

JW Player Demonstration
video

Madulos SIGARRA

Que informacdo € necessaria para a insercéo de uma publicacdo no mddulo respetivo do
SIGARRA?
Para conseguir inserir uma publicagao devera preencher todos os campos a vermelho,
gue indicam gue o preenchimento € obrigatorio.

FAQ

Mddulo Avaliacdo Docente

540 importadas para 0 mddulo de avaliagdo docente apenas as publicacdes do ano sob
avaliagdo?
MNao. S&o importadas as do ano sob avaliagdo e as dos 2 anos anteriores.

0 que & uma publicacdo do tipo A, B e (7

* Tipo A: revista indexada no “Journal Citation Reports™ do "IS| Web of
Knowledge”, ou uma publicagdo classificada com nivel A+ nos "CORE Ranlkings™.

* Tipo B: revista que ndo esteja indexada no “Journal Citation Reports™ do 715!
Web of Knowledge™, mas que esteja indexada no SCOPUS ou INSPEC, & ainda as
publicagdes classificadas com nivel A nos "CORE Rankings™.

+ Tipo C: revistas cientficas que ndo cumprem os critérios para serem
classificadas como tioo A ou B e ainda as oublicacdes classificadas com nivel B



Data — AVDOC
Business Intelligence tool

Information consistency
Pre-fill

Transparency

Help tools

AVDOC as a driving force
for the population of
U.Porto’s Academic

Information System
(SIGARRA)

&

Data inconsistency in the
information sources are
difficult to sort out in
AVDOC and generate a
sense of mistrust towards
SIGARRA.

The existence of such an
integrated module as
AVDOC requires a great
discipline in the updates
of the other modules,
even limiting their
evolution.
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