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Automatic WCAG AI tool that adapts digital 
documents to the needs of people with disabilities

Recognizes the structure of documents and reading order

Generates descriptions of photos, tables and charts

Creates explanations of difficult concepts

Detects text fragments in foreign languages

Expands abbreviations
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Evaluation processes  in Polish

Landscape

• Evaluation of scientific activity (performed every 4 years by 

Ministry of  Science and Higher Education)

• Employee evaluation (performed every 2 years / continueasly

by Universities) 

• Accreditation of Teaching Programmes (performed by 

National Accreditation Office) 



Questions

• How detailed metadata shall be stored CRIS system?

• What data range shall be stored CRIS system (is teaching

interesting? Institutional data only?)

• Who is responsible for the quality of the data

• Can CIRS system really provide insights for managers or is it

only robust reporting tool



Evaluation of scientific 

activity (Ministry)



Disciplines rather than Faculties



Discipline profile



three criteria

1. scientific and artistic level of research activity measured with
• scientific articles, 

• scientific monographs, 

• patents

2. financial effects of research and development works 
• Projects funded by Ministry of Science and Higher Education EU 

institutions etc.

• commercialization of research results or works development, 

• research services commissioned by entities not belonging to the 
higher education and science system

3. the impact of scientific activity on the functioning of society 
and the economy, health protection, culture and art, 
environmental protection, state security and defense or other 
factors influencing the civilization development of society.



2nd Criterion



Scoring



3rd Criterion

• CRIS System Holy Grail…

the impact of scientific activity on the functioning of society and the 

economy, health protection, culture and art, environmental protection, 

state security and defense or other factors influencing the civilization 

development of society



1st Criterion

• scientific articles, 

• scientific monographs, 

• patents



Definition

§9 Scientific article (page 4 of the Regulation Journal of Laws 
2019.0.392; §9)

• reviewed

• published in a scientific journal or in peer-reviewed materials 
from an international scientific conference

• presenting a specific scientific issue in an original and 
creative, problematic or cross-sectional way

• with footnotes, bibliography or other scientific apparatus 
appropriate for a given scientific discipline.

• A scientific article is also a review article published in a 
scientific journal included in the list of journals.

• A scientific article is not: editorial, abstract, extended 
abstract, letter, errata and editorial note.



Scoring

• National Master Journal List

• National Master Publishers List

• Custom Rules



National Master Journal List



National Master Publisher List



Rules

Main Type Subtype Scoring multiplier

author of monograph

Author of monograph chapter

Editor of  monograph

Monograph 100%

translation 50%

scientific edition of source texts 50%

scientific edition of source texts

financed from National Funding

100%



It is even more complicated



Conflicts

• Rule 1: Proceedings from the Conference listed in WoS - > 

give X points

• Rule 2: Book chapter, published in Publisher form Master 

List  - > give Y points



Slots

Number of slots depends on

- Discipline declaration

- Lenght of employment

- Position (regular employee / PhD Student) 

Personal Contribution

- Article score

- Number of co-authors

Chapter in a scientific monograph - 5 authors, two

evaluated in the discipline, two not, one from outside

the institution



Personal vs Institutional achievemetts



Author statement



The responsibility

• Author  - to submit, allow to  and declare discipline, authorize

to report

• Library – verify the bibligraphic correctness

• The  Discipline Councils – decision on reporting



Administration and Management 

Challenges
• How to collect authorisations from authors

• How to manage and assess distributed teams

• How to transform the organization for the increased

efficiency





Research Teams



Research Teams



Employee evaluation



The motivation

• Because it is required by Polish Law

• Besause it gives a chance to obtain a better high score in next

evaluation



The old style

Employee Supervisor



Problems

• Unverified, „declarative”  data

• Time consuming for reseaerches adn administration

• Practically useless



The new style

• Inseparable correlation between evaluation and employee 

appraisal

• All the achievements you need are in CRIS system

• The data in the system are reliable, they are not based only on 

the author's "declaration" but are verified by field specialists, 

e.g. a library

• There is an inseparable correlation between employee 

evaluation, mnisterial evaluation and building universtity

recognition

• No need to enter twice....

Domain systems are the reliable source of 
data



Scope and data sources

Rectors decree

Three pillars of empl. evaluation

Research Teaching Organizational



The big picture – Domain systems

CRIS System

Studies Management 

System

HR System

Declarative

Achievement

s Database

Led courses

Student surveys

Total no. of teaching hours

Publications, patents, …

Postion, length of employment,

History of employment

?

External
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?



Teaching Criterion

• Total numer of teaching hours
• Introduced new Courses
• Student surveys results

Reliable Data,  verivied by Deans office



Components of organizational

assessment
"valuable"

• worth showing

• timeless

• related to science or teaching

"less valuable"

• Researchers do want to show them on public profiles

• may be changed/withdrawn in subsequent years

• Adding to CRIS is expensive



Examples

• Coordinator of a national or international student expedition, trip, 
scientific or didactic exchange (for each day of the expedition), not 
more than 40 points.

• "Organization of didactic trips, student competitions, subject 
Olympiads, university sports games / conducting, checking, 
coordination of external exams at the request of the University
(outside class hours) – for each event at the faculty/university "

• Free classes with students under agreements signed with upper 
secondary schools (for every 2 hours of classes)

• Free-of-charge translations of documents by an employee, e.g. a 
cooperation agreement, publications, promotional materials



Registering Custom Achievements



Organization of the evaluation process

• Appointment of the Commission

• Preparation of evaluation reports

• Grading

• Informing the employee

• Appeals



Live preview



Accreditation of 

Teaching Programmes



Criterion 4. Competences, experience, qualifications and 

number of staff []

• 1. the number, structure of qualifications and 

scientific/artistic achievements of academic teachers and 

other persons conducting classes with students in the assessed

field of study, as well as their didactic competences [..]

• 2. teaching staff, with particular emphasis on classes that lead

to the achievement by students of competences related to 

conducting scientific and engineering activities (in the case

when the evaluated field of study leads to obtaining the 

professional title of engineer or master of engineering),

• 3. academic teachers and other persons conducting classes

combine didactic activity with scientific activity and involve

students in conducting scientific activity,



teaching competence card

• Linking Prgrammes and Courses with disciplines

• Declaration forms for scientists

• Taking scientific characteristics into account when making a 

teaching assignments



Conclusions

• We usually need very detailed bibliographic descripions to 

follow the legal requirements for evaluation

• Hard to make compromise between reaerch-oriented and 

institution-orietend system

• Not all data fits the CRIS system mission, so „Research

Institution Management System” is required to organize the 

data and processes at higher level



Thank you
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