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Regional/national “Research Collaboration & Innovation Infrastructure” 
- a common need

A Sustainable, Strategic Backbone solution
Addressing “Ecosystem 

level” needs, such as:

1. Increasing visibility of 

eco-system activity and 

capabilities

2. Identifying Expertise to 

form Collaborations

3. Enabling 

Assessment/Reporting

4. Support funding 

decisions and policy 

setting

A solution that serves:

• Ministries

• Regional Gov’t

• Economic Dev Agencies 

• Funders

• Consortia of universities

• Researchers & PIs

Aiming to provide current, 

complete, correct… in some 

way validated by universities, 

so trustworthy data



Pure Community is a comprehensive, sustainable 
Research Information Infrastructure

Aggregates complete, current and validated data from 

members of a research ecosystem

Unlock 

ecosystem-level 

insights to 

assess and 

improve 

research 

performance

Showcase 

aggregated 

expertise to build 

collaborations 

and foster 

economic 

development



From abiotic to biotic 
components of an 
ecosystem…



The CRISrael 

Ecosystem



Who We Are...



Objectives National  CRIS

Research data management.

CV generator.

Personal/institutional profile.

Institutional CRIS 

Researchers

Universities

Regulator (PBC)

Improved budgeting models.

Centralized automated data harvesting.

Qualitative data assessment (Provenance).

General Public

Inter-university Collaborations.

Real-time, automated assessment.

Open Access compliance.

Management of grants, patents etc.

Transparency of national assessments.

Benchmarking for research performance.

 

Find supervisors.

Access to research materials and full-

texts.

Showcase Israel research and academia.

 Industry engagement.





➢ Coopetitions (Berger, 2022) – Active, Top-
down efforts for sharing knowledge and 
infrastructures:
• Competitive Institutions.
• Vendor – Client Close Collaboration

➢ Standardization:
• Language, Classification Schemes, 

Configurations, Procedures .
➢ Community of Practice:

• A Core learning group
• Admin (IT) + Librarians
• Circles of Learning groups

➢ Transparency:
• Objectives, Databases, Codes, Reports, 

Language, 
➢ ‘Deep’ Consent:

▪ Explicit approval(!) on each university’s 
data appearance.

▪ Promotes transparency and Trust.
➢ Documentation:

▪ Shared, Accessible, Collaborative, 
Immediate

ECO-CRIS



Bar-Ilan University (BIU)

Tel Aviv University (TAU)

The Hebrew University of Jerusalem (HUJ)

Technion - Israel Institute of Technology (TEC)

University of Haifa (HAI)

Weizmann Institute of Science (WIS)

Ben-Gurion University of the Negev (BGU)

Ariel University (ARI)

Open University of Israel (OUI)
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Management and Coordination

Initiation

Tender

• Cooperative Learning 

& Modeling 

• Detailed design

Steering 

Committee

Coordination 

Administration

Israeli CRIS 

Librarian's 

Working Group 

Reporting 

CV

IUCC

Implementation

• Individual implementations

• Institutional developments

• Inter-university forums

• curation and 

standardization

Bibliographic 

sources

PIDs 

(ORCID)

Pre-Agreed Language, aims, Configurations



2026

May 

2025

Feb. 

2024

Oct. 

2023

2016

2019

2020

2022

• Individual implementations

• Institutional developments

• Inter-university forums

• Curation and 

standardization

Institutions Up & Running

Initiation

Tender

Implementation

• Institutional portals 

• Researchers’ training

Setting up - Institutional Pure.

University’s 

official websites

Central Data 

Warehouse 

ORCID account 

management

Facility 

collaboration

Institutional 

Repository

Custom CV

Tenure 

application

Research

Researchers

Analytics

Institutional

Pure Portal

Institutional



University’s 

official websites

Central Data 

Warehouse 

ORCID account 

management

Facility 

collaboration

Institutional 

Repository

Custom CV

Tenure 

application

Research

Researchers

Analytics

Institutional

Pure Portal

Institutional

Pure Portal

University’s 

official websites

Central Data 

Warehouse 

ORCID account 

management

Facility 

collaboration

Custom CV

Tenure 

application

Research

Researchers

Analytics

Institutional Institutional

Institutional integrations
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National Portal

CRISrael

cris.iucc.ac.i

l

University’s 

official websites

Central Data 

Warehouse 

ORCID account 

management

Facility 

collaboration

Institutional 

Repository

Custom CV

Tenure 

application

Research

Researchers

IUCC

Community Module

Analytics

Institutional

Pure Portal

Institutional

Pure Portal

University’s 

official websites

Central Data 

Warehouse 

ORCID account 

management

Facility 

collaboration

Custom CV

Tenure 

application

Research

Researchers

Analytics

National 

Budgeting Report

Institutional Institutional

CRISrael Ecosystem
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Institutions Up & Running

Initiation

Tender

Implementation

CRISrael harvest

CRISrael’s testing project

• Cooperative learning

• Comm. infrastructures

• Knowledge database 

CRISrael

Working Groups 
Committees 
Stakeholders

Community 

Module

Socio-Technical Collaboration

Knowledge DatabaseImmediate chat platformTask management system





CRISrael
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2016

2019

2020

2022
Institutions Up & Running

Initiation

Tender

Implementation

• Institutional portals 

• Researchers’ training

CRISrael harvest

• Fully-automated Community module.

• National Portal (senior faculty only).

CRISrael’s testing project

Simulation 
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2025
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2019

2020

2022
Institutions Up & Running

Initiation

Tender

Implementation

CRISrael harvest

CRISrael’s testing project

Next:

• Fully Transparent, Collaboratively 

developed, Assessment Module  

• Ecosystem-Level management strategies

• National assessment 

translation & 

adaptations

Simulation

Full Operational



A strategic view - partnering to build dynamic, resilient solutions

Optimized architecture

Continually review and 

optimize community 

architectures to support 

efficient, effective operation

Community Showcasing

Increase visibility of 

aggregated content using the 

enhanced Pure Portal to 

promote core use cases

Data Trust

Improve transparency in data 

processing and monitoring of 

events (Community status, 

event logging)

Data Quality

Improve data quality and 

support governance by further 

improving our structured 

approach (Pure 5C's)

Integrations

Further extend use to non-

Pure customers, expand 

third party enrichment / 

content

“The capacity of a system to absorb disturbance and reorganize while undergoing change so as to retain essentially the 

same function, structure, identity, and feedbacks is termed its ecological resilience.” (source: Wikipedia)

https://en.wikipedia.org/wiki/Ecological_resilience


In development

Next
Community harvester re-architecture  

A future-proof, flexible, stable and scalable solution through a 
phased implementation approach

Harvest

Sync (through 
sync framework + 

Dedup)

(Harvester pulls 
from local) Web 

service API

(Community Pure pulls 
from Harvester) REST 

calls to the web service 
API

Pure read API 
(retrieve content 
from local Pure)

Pure write API 
(update, create or 
delete content in 

Community)

Share 
Service

Harvester + 
Converter 

Service



Thank you...
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