Cross-Country
Collaboration:

The SELRIM Experience
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The 4 Ws

WHO - Cineca (ltaly), CSUC (Catalunya), EKT (Greece), FCT/FCCN (Portugal)

WHAT - The South European Link for Research Information Management (SELRIM)

WHEN - November 2015

WHY - To share views on the development of RIMS in their respective countries



SELRIM core values

CERIF
Open Source technologies
Adoption of Standards

Collaboration is the king



The plan

Identifying differences and commonalities
Setting common goals
What to share

What to get

When to meet



Identified common priorities for 2016

1st Quarter: Harvesting and sync info using OAI-PMH

2nd Quarter: CASRAI full academic CV express in CERIF xml

3rd Quarter: Improving of data validation processes



What to Share and What to Get

FCT|FCCN (Portugal)

GIVE
PTCRISync: ORCID Synchronization Framework

TAKE
CERIF Model | CERIF Services | CERIF REST API | CERIF OAI
| DSpaceCRIS

CINECA (Italy)

GIVE
DSpace-CRIS | ORCID HUB | upgrades | roadmap

TAKE
ORCID Synchronization Framework | CERIF REST APl | CERIF
OAlI

CSUC (Catalonia)

GIVE
CERIF validator | DSpaceCRIS early adaptor

TAKE
DSpace-CRIS | CERIF OAI

EKT (Greece)

GIVE

CERIF Model | CERIF Services | CERIF XML | CERIF REST API |
CERIF OAI | upgrades

TAKE

Contribution




Did it work?

Well, not really...

« Country projects (priorities can change)
« Different paths and velocity

« Lack of resources

« Slowly lost momentum



Did it fail?

Well, not really...

« Shared know-how

« Found new approaches
« Validated work

« Some wheels were not reinvented



What did we learn?

« Identifying common goals was an interetsing exercise

« Defining what was there to be shared and what was expected
to gain was crucial

« Having a clear common path with a “project manager” would
have helped

« We should have had a formal collaboration supported by the
Leadership of the organization or at a country level



Hope this could help

By Michele Mennielli

michele.mennielli@lyrasis.org



