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The Starting Point: The Data Model
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The next step: Identify Stakeholders and Needs

Stakeholder Needs

Researcher

Research administrators

Grant approvers

Politicians

Entrepreneurs

Owners of Small and Mid-sized
Companies

Venture capitalists

Tax payers

Journalists
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Business Case: Satisfy a Need and Make a Euro

- Small and mid-sized companies need new technologies and
new techniques to stay competitive

* More jobs

* More taxes

* Better environment
and in turn

* More research funding
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The Crux: The Academic Divide

Those with the most desperate need to innovate do
not necessarily have the infrastructure to follow
academic research and translate its results into
innovative products and services with a big market
potential
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Portal: Translate Research Results into Innovation
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Since it takes at least two professionals to turn
research results into innovation ...

... a real portal should not only provide information
about research and researchers but also use the
power of social networking to connect the right people
who can turn innovation into new jobs
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What Makes a Portal Successful

» It matches demand and supply

Those offering research

Those able to translate it into products and services
Those seeking to innovate their products and services
Those seeking to finance new ventures

|t provides information and decision support by

- Gathering

- Standardizing
 Quality control
 Distributing

* |t enables collaboration

- Enabling Networking
- Facilitating teams

- Providing workspaces
« Creating work flows
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MatchingNeeds: Innovation Portal Made Easy

Modular software framework fully CERIF compatible
 Web based
* Multi-lingual
- Easily integrated in all existing IT infrastructure
Open and connected
* Interfaces to all database types

- Data import and export
* OAIl data provider
Collaborative
«  Communication engine for push, pull and stakeholder communication

* Role based data and functionality access
*  Work-flow
« Collaboration

Eurospider Relevancy Retrieval
« Search
- Data gathering and categorization
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MatchingNeeds Has the Portal Ready Made
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Demonstration of ETH Research Database
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The ETH Research Database

The ETH Research Database (RDB) is a modern platform which showcases research from the ETH Zurich on
the web. Professional design has today become an integral part of research at a world-class level. In the age
of electronic media, presentation on the web is an absolute must. Anyone who is interested in the research
activities of the ETH Zurich now has the possibility of gaining information in a targeted and systematic
manner. Furthermore, thanks to the use of integrated communication functions, the platform also enables
users to make valuable contacts or to find co-operation partners. The platform can also provide great support
in gaining research funds.

The system supports teamwork within research projects, reporting processes, (internal annual reports) and
the publication of research in different places and formats, (e.g. via CMS). In addition, the conceptual design
of the RDB aims to unite optimal integration of existing ETH Zurich data systems, the possibility of individual
customisation to take into account the user!ls pre-determined work processes and compatibility with
important data formats, (import / export). One aim of this system is that specific information from the part of
the researcher only has to be entered into a recordal system of the central agency of the ETH Zurich once.
Here we see that electronic data administration saves researchers a great deal of administrative work.

Just as the entry page was designed with maximum efficiency in mind, the display side of the database
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Objective

* |nventory of ongoing research

* Inventory of internal and external research relations
* Internal and external researcher profiles

* Networking

« Collaboration

« Technology transfer

* Public relations

« Research Reporting Tool

* Publication Pool
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Stakeholder (not only Researcher) Profile

Affiliations Role

Interests Expertise
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Stakeholder Profile
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Business Object Profile

Affiliations Status
Interests Expertise
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Business Object (not only Research) Profile
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Work Flows: Role and Status enable Action
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BingoSheet: Who May Do What When
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Conclusion

« There is a demand for research results outside of the science
community

* The business model of turning research results into innovation
and innovation into jobs works

- A portal is one important prerequisite to kick-start the business
model

* Innovation portals are readily and cost-effectively available
from MatchingNeeds

« Don’t waste your time and money developing a portal — spend
it wisely to market and promote the service of turning research
into jobs to all interested stakeholders
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Thank You!
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Science Community

Jan Poort

MatchingNeeds (Switzerland)
Im Dornaecker 20

8967 Widen

Switzerland

Phone: +31 (076) 5656778
Mobile: +31 (06) 22666551

service@matchingneeds.com
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USA

Felix Muhlebach, CEO

MatchingNeeds

200 North Main Street
Graham, NC 27253
USA

Phone: 336 221 9550
Fax: 336 227 8440

service@matchingneeds.com
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