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„[...] The implementation of a CRIS is a complex process that requires close cooperation between IT experts, researchers 
and other stakeholders [...]“

→ AI provides some sort of instruction – but the question „how“ the implementation should be carried out remains 
unanswered

→ Simple programming tools, on the other hand, are available

„Based on my last knowledge update in January 2022, I am not familiar with the term „KISSUBITUC [...]“

→ For AT-CRIS, KISSUBITUC represents three customer solutions with very different framework conditions and 
requirements.

„KISS“ – „UBI“ – „TUC“
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t - 4 years

Kick-off

t

Software provider goes
insolvent;

Project managers at 
PK.NRW opt for a new,
configurable solution

t + 6 months

AT-CRIS implements 
technical requirements. 
The new system is set up from 
scratch:
→ 63 entities 
→ 1.600 attributes
→ 22 roles
→ 14 reports + notifications 

including statistics on 
doctoral candidates and PhD students

→ Design adaptations
→ + „Magic scripts“

1. Go Live in Nov 2023
t + 7 months

• Data migration
• Go-Live

2. Go Live in April 2024
t + 12 months

• Implementation of 
additional processes
(as of March 2024)
+ 12 entities
+ 930 attributes
+ 3 roles
+ 40 reports + notifications
+ more „Magic scripts“

• Data migration
• Go-Live

KISS – is that AI?
KISS, PK.NRW‘s core system, is a solution tailor-made for the customer. In order for a solution to be created in such a 
short time, the service provider not only has to understand all technical requirements as well as the implemented 
software – the commitment to the customer is crucial as well.

pknrw.de
kiss.pknrw.de

* Graduate School for Applied Research in North Rhine-Westphalia (PK NRW)
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The situation

• The customer implements a research information system with the primary target to create reports according to the KDSF (Research 
Core Dataset, introduced by the German Council of Science and Humanities)

• During the project, the project focus shifts – the CRIS shall present researchers and their activities and achievements in an excellent way

• The customer decides that the research portal that is part of the CRIS is not sufficient for presenting researchers and their results

The solution

UBI – is that AI?
To create a solution, a detailed understanding of the software products in use is essential in order to adapt them to the 
customer’s requirements. In particular, this also requires knowledge of the products’ possibilities and limitations – and 
how to go beyond and around these limitations (if necessary).

https://fis-portal.uni-bielefeld.de/vivo/ 
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• Like all IT implementation projects, CRIS implementations change the 
organisation:
Data silos open up, processes receive technical support and new possibilities 
to use the collected information emerge. 

• Changes mean both opportunities and risks
• Create acceptance for the new system

• Ensure the commitment of all necessary stakeholders (such as data security offices etc.)

• Be aware of a potential lack of understanding for the system and its goals

• For AT-CRIS, „TUC“ stands for a project at risk in which it was possible to 
reopen closed doors in the institution and thus bring the project to a 
successful conclusion.

TUC – is that AI?
Technical and professional knowledge is essential for a service provider. However, the crucial difference is made by the 
service provider’s employees that see the solution behind a heap of requirements, technical possibilities, budgets and 
goals and can guide the customer towards it. 
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In order to create solutions such as KISS-UBI-TUC, AT-CRIS employees have in the last 8 years been “trained“, 
similar to AI, in many successfully completed projects based on different systems and different customer 
requirements.
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KISSUBITUC = three solutions with different settings, approaches and implementations – but with the common goal to 
advance the customers‘ digitalisation

We have identified the following three crucial success factors:

• Profound technical know-how 
• Three exemplary solutions = three different systems

• Knowledge about the systems and their limitations – and the ability to work around them sometimes

• Professional understanding and the ability to listen
• Knowledge of customer structures 

• Consultation and implementation projects in the areas of CRIS, performance-oriented allocation of funds, PhD students, campus management, 
library management

• In and outside of Germany

• The human factor
• Expertise recognised in the market

• Long-standing employees with an ever positive, customer-focused mindset who enjoy creating solutions

➔ It is AI! Not Artificial Intelligence but AT-CRIS Intelligence - that makes the difference here.
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Certification (of solutions)

Customer

AT-CRIS
Product
provider

Sells product
including support

Comprehensive support of 
customer with consulting 
and implementation services

Consulting and outsourcing
services

Customer and 
service orientation

➢ First independent (RIS) implementation 
partner - worldwide
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Key data  

• Founded in April 2016

• 100% product independent 

• Financially independent and autonomous

• > 1.600 project days capacity

We support    

• Universities

• Research institutions

• Libraries

• Software providers

In 2024

• 14 employees in Karlsruhe

• > 50 customers in Germany, Denmark, Netherlands, 
Austria, South Africa, Thailand, UK, US, Finland

• Currently consultation and implementation projects 
in the areas of RIS, campus management, 
performance-oriented allocation of funds, PhD 
students

Ideas and Impulses (Extract)

• 360°Review

• Fit for KDSF / RIS

• Web footprint Research and Transfer  

• 3rd Mission

• System implementations  
with toolbox

• [...]
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• At what stage are you currently with your 
system / your infrastructure? 

• Do you already have ideas on how to proceed?

• What hurdles are you currently facing?

• Which of your requirements pose a challenge for 
your product?

Idea / Analysis Invitation to Tender Procurement Implementation Operation

Decision to 
professionalise

➢ Use of the CRIS as a management tool by 
mapping the strategy, introducing indicators 
and comparing target vs. actual figures,

➢ realisation of 3rd mission
➢ [...]

Support during 
tender and 
system selection 
process

Analysis of existing data 
and integration of CRIS 
into the IT infrastructure 
and processes

Further use of data for 
administration, 
researchers and 
management
→ External presentation, 
reports, performance-
based allocation of funds, 
[…]

And then?
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AT-CRIS GmbH
Am Sandfeld 4 | 76149 Karlsruhe| Germany

at-cris.com 

• Cross-industry experts in the areas of consulting and implementation

• Providers of ideas and impulses

• Activities as researchers & research managers at HEIs and other research institutions 

• Operational experiences in the areas of sales, implementation and product development

Dr. Katrin Eichler

Head of Implementation Services

katrin.eichler@at-cris.com

T      +49 (0)721 50437441
M    +49 (0)160 91690139

Dr. Wolfram Schüßler

Head of Consulting Services

wolfram.schuessler@at-cris.com

T     +49 (0)721 50437444
M    +49 (0)1517 2222545

Andreas Engfer

Managing Director

andreas.engfer@at-cris.com

T      +49 (0)721 50437440
M    +49 (0)170 5576744

http://www.at-cris.com/
mailto:katrin.eichler@at-cris.com
mailto:andreas.engfer@at-cris.com
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