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Corporate objective

• to provide a stable basis for the 

commercial and research activities of the 

Novo Group companies
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Grant-giving objectives

• to support physiological, endocrinological, 

metabolic and other medical research,

• to support Danish research hospital 

activities within diabetes,

• to support other scientific, humanitarian 

and social purposes

Our objectives



Grants and payouts from the 
Novo Nordisk Foundation, 2014-2018
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To contribute significantly 
to research and development 
that improves the lives 
of people and 
the sustainability of society.

Our vision
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researchfish®
- Online system to collect information 
on outputs and outcomes (and impact)

Medical Research Council UK 

develops a reporting platform 

for collecting outputs, 

outcome (and impact)

2007

researchfish® spun out

2011

Adopted by 

Research Council UK

2014

Adopted by 

Novo Nordisk Foundation 

and other large Danish 

Foundations/organizations

2015
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 Used across multiple research disciplines
 +100,000 awards annually
 +100,000 researchers
 +150 funding bodies



researchfish®
- Online system to collect information on outputs, outcomes 
(and impacts)

Medical Research Council UK 

develops a reporting platform 

for collecting outputs, 

outcome (and impact)

2007

Adopted by 

Research Council UK

2014

Adopted by 

Novo Nordisk Foundation 

and other large Danish 

Foundations/organizations

2015

researchfish® spun out

2011

 Used across multiple research disciplines
 +1000 awards annually
 +3000 researchers
 10 centers reporting



researchfish®
- multilayered reporting options

Individual 

grants Research center grants

Innovation

(Pre-seed)
Project

Investigator

(career)

Challenge 

programs

PhD’s

Postdocs

Patient care

(Steno Diabetes Centers)

Group 1 Group 2

Group 4Group 3

Group 1 Group 2

Group 4Group 3



Submission period – enforcing reporting

Submission opens

Usually takes ½-1 hour for an 

an experienced user

01 December

All grants have reported 

in researchfish®

February

Submission closes

- 20-25% grants 

missing

Mid January

Hunting season

- 2 persons + 2-3 consultants on the phones

- We call them up and setup a phone meeting

Most cases:

- Time management/busy period

- Frustration (often perceived difficulties)

Wow! Was is 

really that 

easy?

DO NOT UNDERESTIMATE THE CHANGE 

IN CULTURE that

researchfish® or similar systems bring



researchfish® is core output and outcome data

It allows us to find out 

what did happen based on our grant (outputs and outcomes)

but not 

what would happen without our grant (isolated or causal effect  impact)

and

no benchmarks supplement data needed



NNF collection of data

Pre-grant Grant start Grant end
Post-grant 

reporting

NORMA

OMADA

Paper/PDF

Internal data

External data

researchfish®

Web of science, CWTS Leiden, Scopus, PubMed

Patent data (EPO DOCDB)

Business registry

Registry data (Statistics Denmark)

Ad hoc data: Surveys, LinkedIn, web, CV’s, documents etc.

Research centres – supplement reporting



NNF collection of data

Pre-grant Grant start Grant end
Post-grant 

reporting

NORMA

OMADA

Paper/PDF

Internal data
researchfish®

Web of science, CWTS Leiden, Scopus, PubMed

Patent data (EPO DOCDB)

Business registry

Registry data (Statistics Denmark)

Research centres – supplement reporting

“Data 

warehouse”

Ad hoc data: Surveys, LinkedIn, web, CV’s, documents etc.

External data



Linking data:
Tracking funded research towards patents

NORMA

Omada

Person-level Publication-/patent-levelGrant-level Institutional level

Applicants & PI’s

PI’s, Grant area, 

instrument, size 

etc.

researchfish® Team members
Grant-level 

reporting
Public research

Research 

collaboration

Patents
Inventors

Private use of 

public research
Assignees

Reported patent 

app’s & grants
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QUESTION CATEGORIES IN RESEARCHFISH

Publications Intellectual Property & Licensing

Collaborations Medical Products, Interventions and Clinical Trials

Further Funding Artistic & Creative Products

Next Destination & Skills Software & Technical Products

Engagement Activities Spin Outs

Influence on Policy Awards and Recognition
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Grant team members Additional question added by us



Number of people supported fully or partly by the 
Novo Nordisk Foundation
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Grant teams… …and their publications

Who delivers high-impact research? A small elite group?



QUESTION CATEGORIES IN RESEARCHFISH
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Grant team members
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Number of reported activities

Number of medical products, interventions and 
clinical trials reported by grant holders





QUESTION CATEGORIES IN RESEARCHFISH
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Grants… …delivering inventions… …in these areas… 



Next steps
 Now we have volume and grants progressing in research 

 get to know the data better (dynamics, text mining, prediction)

 100% of grant holders

 Educational activities seem to be underreported

 Learn why acknowledge of grants in publications do not respond 1:1 with the reporting of 

grant-relevant publications in researchfish®



Thank you!

http://impact.novonordiskfonden.dk

http://impact.novonordiskfonden.dk/


researchfish®
- multilayered reporting options

Individual 

grants Research center grants

Innovation

(Pre-seed)
Project

Investigator

(career)

Challenge 

programs
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Postdocs

Patient care

(Steno Diabetes Centers)
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Linking data:
Bibliometric analyses

31

NORMA

Omada
Applicants & PI’s

PI’s, Grant area, 

instrument, size 

etc.

Host institution

researchfish® Team members
Grant-level 

reporting

Articles & 

reviews

Collaborations, 

co-funders

Person-level Publication-levelGrant-level Institutional level



Linking data:
Bibliometric analyses
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NORMA

Omada
Applicants & PI’s

PI’s, Grant area, 

instrument, size 

etc.

researchfish® Team members
Grant-level 

reporting

Articles & 

reviews

Web of Science, 

Scopus, 

Dimensions

Citations, 

collaborations

Research 

collaboration

Person-level Publication-levelGrant-level Institutional level



Linking data:
Tracking funded research towards patents
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