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Outline

• CRIS systems
• Common European Research Information Format = CERIF
• Research Project
• Resources for Research Projects (a.k.a. Funding)
• Three perspectives on Research Projects:

– Institution
– Funder
– Research Infrastructure



Glossary

• CRIS = Current Research Information System

• RIM = Research Information Management
of current interest or relevance

euroCRIS (www.eurocris.org): 
A not-for-profit association 

of RIM professionals and CRIS experts.
188 institutional members, ≥330 total 
Western Europe mostly; PL: 2, CZ: 4, SK: 1, HU: 1

Est. 2002

http://www.eurocris.org/


CRIS Goals

• Manage research
– Throughout its all phases

• Keep record
• Assess and improve
– Impact of the research

• Demonstrate
– Relevance of the institution 

or funding agency 
or research infrastructure



Current Research Information System

Persons
Researchers

Doctoral students

Visiting staff

Librarians

Administrators

Organizations

Internal 
organizational 
structureManagement

Funders

Collaborating orgs

Publishers

Patent offices

Industry 
partners

Facility operators

Research Outputs
Research Projects 

& Funding
Journal articles

Conference papers

Monographs
Book Chapters

Patents
Research reports

Research datasets Research software

National projects

H2020 & FP projects
Contractual research

Student 
research 
projects



CERIF = Common European Research Information Format



Project Entity Definition in CERIF
A temporary endeavor undertaken
to create a unique product, service or result.
Source: the Project Management Institute,
https://www.pmi.org/about/learn-about-pmi/what-is-project-management

https://www.pmi.org/about/learn-about-pmi/what-is-project-management


Project Entity Definition in CERIF
A temporary endeavor undertaken to create a unique product, service or result.
Source: the Project Management Institute, 
https://www.pmi.org/about/learn-about-pmi/what-is-project-management

In the research information domain, one typically tracks:
(1) research projects, where the result is an addition to the body of
knowledge of the mankind,
(2) technology development projects, where the result is a particular
technology or product, 
(3) innovation projects, where the result is an improvement of a 
product or process, and 
(4) projects that create or enhance infrastructure for research, 
technology development or innovation. 

https://www.pmi.org/about/learn-about-pmi/what-is-project-management


Project Entity Definition in CERIF
A temporary endeavor undertaken to create a unique product, service or result.
Source: the Project Management Institute, 
https://www.pmi.org/about/learn-about-pmi/what-is-project-management

In the research information domain, one typically tracks:
(1) research projects, where the result is an addition to the body of knowledge of the mankind,
(2) technology development projects, where the result is a particular technology or product, 
(3) innovation projects, where the result is an improvement of a product or process, and 
(4) projects that create or enhance infrastructure for research, technology development or innovation. 

Depending on the scope one can also track finer levels of
granularity: stages, work packages, sometimes even down to 
individual tasks. All such activities are also modelled using the
Project entity and linked using the recursive link relationship.

https://www.pmi.org/about/learn-about-pmi/what-is-project-management


Finer levels of granularity
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Project Entity Definition in CERIF
A temporary endeavor undertaken to create a unique product, service or result.
Source: the Project Management Institute, 
https://www.pmi.org/about/learn-about-pmi/what-is-project-management

The Project entity only captures details of the project scope and plan. 
Information about the resources needed to execute the project such 
as the funding (i.e., the grants received), the people and 
organisations involved, the supporting infrastructures, the outputs
produced, etc. is contained in separate entities (the Funding entity, 
the Person entity, the OrgUnit entity, the infrastructure entities, the
result entities respectively) and is linked to the Project.

In the research information domain, one typically tracks:
(1) research projects, where the result is an addition to the body of knowledge of the mankind,
(2) technology development projects, where the result is a particular technology or product, 
(3) innovation projects, where the result is an improvement of a product or process, and 
(4) projects that create or enhance infrastructure for research, technology development or innovation. 

Depending on the scope one can also track finer levels of granularity: stages, work packages, sometimes even down to individual
tasks. All such activities are also modelled using the Project entity and linked using the recursive link relationship.

https://www.pmi.org/about/learn-about-pmi/what-is-project-management
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What characterises a research 
project?

Slide by Valérie Brasse CERIF tutorial 14
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Source: http://cordis.europa.eu/project/rcn/106635_en.html

A name or title

An acronym

A code (identifier), for ex a Grant number

A short or long description (abstract)

A web page (URI)

A (planned) start date
A (planned) end date or duration

[A source of funding]

[A project coordinator]

[A research domain]

[A few scientific publications]

Slide by Valérie Brasse

http://cordis.europa.eu/project/rcn/106635_en.html
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Source: 
http://gtr.rcuk.ac.uk/project/A49CA721-687A-
4D55-8FDF-9B60375B6EA8

A name or title

A code (identifier), for ex a Grant number

A short or long description (abstract)

A few keywords

A web page (URI)

A (planned) start date
A (planned) end date or duration

[A source of funding]

[A project coordinator]

[A research domain]

Slide by Valérie Brasse

http://gtr.rcuk.ac.uk/project/A49CA721-687A-4D55-8FDF-9B60375B6EA8


Metadata for a Research 
Project

CERIF tutorial 17

The PROJECT entity has properties
(attributes) and is linked to other entities.

The multilingual attributes are 
represented by a linked entity each.

* “start date” and “end date” are deprecated in v1.6

Slide by Valérie Brasse
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organisations involved, the supporting infrastructures, the outputs produced, etc. is contained in 
separate entities (the Funding entity, the Person entity, the OrgUnit entity, the infrastructure entities, 
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Projects in Institutional CRISs
• Typically entered before a grant application is submitted
– To seek internal approval for the grant application

• Questions:
– What projects we submitted?
– What projects were approved (for funding)?
– What projects were successfully executed?



Projects in Funder CRISs

• Recorded with a grant application received
• The ex-ante evaluation process
• The contracting process
• Interim and final reporting
• The ex-post evaluation



Projects in Research Infrastructures’ CRISs

• An external research organization wants 
to use our facility/equipment/service

• Decision process
• Monitoring
• Collecting the publications and other research outputs



Conclusions

1. Projects are a central piece of research information
– For institutions
– For funders
– For research infrastructures

2. Projects rely on the context:
– Researchers
– Organizations
– Funding
– Research outputs


