
Implementing a web-based Research
Information System as a Tool for 

Knowledge management and 
Performance Monitoring at the Institut 

Pasteur de Tunis

Najet Hadhri

Dubrovnik, May 13, 2022



Institut Pasteur de Tunis Tunis

Major discoveries on:
Typhus

Toxoplasma
Leishmaniasis 

Inapparent disease

1893 1903 1928 1936

Founded

Charles Nicolle 
Director General

Nobel Medicine 
Prize  



Diagnostic

23 Diagnostic 
Laboratories

Biofarming
Sera and 
Vaccines 

production unit

Ministry of Health

Ministry of Higher Education and Scientific Research

University Tunis El-Manar

Research
and training

10 Research
Laboratories

4 Units

Missions and authorities

https://www.google.tn/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQ0Lmm5YzaAhUHlxQKHXMBBcQQjRx6BAgAEAU&url=https://www.pasteur.fr/en/institut-pasteur/institut-pasteur-throughout-world/international-network-pasteur-institutes/institut-pasteur-international-network-missions/useful-resources/communication-tools&psig=AOvVaw1EBbVrvZxavsmvF65dzvPd&ust=1522249999068056


PTR  &  ACIP



PHINDaccess

2018-2022

Strengthening Omics Data Analysis Capacities in Pathogen-Host Interaction

Pathogen-Host INteraction Data access
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Unleashing IPT’s full

potential for an efficient

translational research

WP6

Performance monitoring

and strategy for

sustainable networking

and excellence

WP7

Fostering Fundraising

and Grants Management

Capacities Workflow
Setup of Knowledge

Management integrated

Platform

Task 7.1 

Task 6.3 

Support Services for R&I Promotion and Valorization

Grants Office                       Technologies Transfer Office 



Research lifecycle and Ecosystem

Projects

Funding

Results

Proposal

Publications

Patents

Knowledge and know-

how transfer

Management
Valorization

Knowledge

Information 

Data

Reporting, Monitoring
Dissemination, re-use



Common questions for Performance Monitoring / Challenges

What we have produced?  

during specific periods?

Institution, Department, 

Researcher

With who researchers

we are doing research?

Partners, National,  

international 

How access to 

appropriate and up-to-

date data sts?

What are relevant 

funding instrument ?

Obtained or to target

Research 

specialist and 

expert?

Allocated resources? 

Budget, fundraising

and budget uptake

▪Research activities and outputs are not findable at

Institute/National level (Projects and Publications),

Coverage discrepancy, Restricted access

▪ Research community is not enough aware about research

happening within organization

▪ A lot of sources of unstructured information,

Limited to publications only

▪Time consuming for data collection

and double check, unavailability of

some output data (Projects)



Scientists

✓ Ensure research outputs

are available and findable

and re-usable

✓ Reduce the repetitive data

entry

✓ Enhance the outputs’

visibility for networking,

collaboration and

knowledge dissemination

✓ Increasing fundraising

performance and access to

funding opportunities

Management

✓ Reduce the time to collect

research related information

for reporting and decision

making

✓ Facilitate to administrator to

build performance

assessment report

✓ Easiest access up-to-date

and customized metrics

✓ Enable the set up of efficient

Scouting system, Sourcing

Funding Agencies and 

Policy Makers

✓ Assisting Policy Makers

and Funding Agencies

by providing research

related information,

which includes

✓ Support to the funding

agencies and policy

makers to identify

experts for project

proposal review and

various committees

RIM System: Advantages R&D ecosystem stakeholders



- Insight tool aiming to provide easy access to

research information pertaining to

publications, awarded projects, and relevant

funding programs.

Web-based Research Information Management: Goals

- Sustaining access to an operational workflow exhaustive outputs 

record and customized metrics.



Institutional Repositories 

Increase the visibility and

facilitate access to information

related Publications and

awarded Projects

Metrics

Consolidated dashboard with 

a customized KPIs 

Grants  Workflow

Help to assess 

applications and manage 

pre-award phase 

Funding

Database of relevant

funding programs and

calls for proposals

Web-based Research Information Management



KPIs  R&I strategy

Publications/researcher

%Publications 
with International 

Collaborations 

% cited documents 

H-index 

Citation Impact

Publications Top %10 

% Publicatios with 
Industry Collaborations

Patents/researcher

PCRD/researcher

KT 
agreement/researcher

IPT

CRG

IP

  IPT IP CRG 
Publication track record    

Number of permanent staff  researchers/2016 123 1131 95 
Publications* 572 5763 1183 
H-index* 24 99 73 
Publications/researcher 4,65 5,10 12,45 
Publications Top %10* 7,69 19,54 26,46 
% Cited documents*  64,16 79,77 84,28 
Citation Impact* 4,52 14,87 27,92 
%Publications with  International Collaborations* 56,47 57,9 64,33 

% Publications with industrial partners* 0,22 2,72 4,06 

Knowledge &Technology transfer (KTT)    

Patents  15 1451 34 
Patents/researcher 0,12 1,28 0,36 
KTT agreements* 30 63 41 
KT agreement/researcher* 0,24 0,06 0,41 

EU Framework programs (FP)    

FP7-H2020 projects 13 142 124 
FP7-H2020/researcher 0,11 0,13 1,31 
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Metrics



Individual level

Department level

Institutional level

Web-based Research Information Management



Forthcoming  Development

OAI PMH

•Inclusive approach

• Impact monitoring

•Increase dissemination

Public Engagement   Science Education      Open Science 
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25

Tunisia 103

Morocco 5

Iraq 4

Nigeria 2

France 2

MALAYSIA 1

Spain 1

United Kingdom 1



www.iaccess.pasteur.tn

http://172.20.11.17/ipt/?action=home
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